
Arran Community Renewables 
Community Share Offer
Share offer closes at 5pm on the xx January 2021

ACR is a Community Benefit Society registration number XXXXXXX

The Community Shares Standard Mark is awarded by the Community Shares Unit to offers that meet national standards of good 
practice. For more information about community shares, the Community Shares Standard Mark and the Community Shares Unit 
go to: communityshares.org.uk



After a long journey we are excited to invite you to become a member of Arran Community Renewables. Through investing in our first 
community share offer for the development of a 125 kW solar PV array on the roof of the Auchrannie Hotel Sports Hall, we expect 24 Co2 tons 
per year will be saved.

By buying shares in the project you will be: 

- Directly supporting the first community owned renewable energy project on the island, reducing Arran's carbon 

emissions.

- Investing in an attractive ethical investment opportunity with a 3-4% target interest rate per year. 

- Having a voice on future low carbon energy projects for the island and the establishment of a Community Benefit Fund.

The launch of this share offer gives everyone on the island the opportunity to invest, however we must act quickly if we are to benefit from 
Scottish Government funding offered on a time limited basis. Reaching our target community finance investment by xxxx will allow us to 
secure this grant and help create a green community fund to continue investing in important environmental projects on the island. 

Shares are being offered on a first come first served basis at  arranrenewables.com The share offer goes live on xxxx. We expect it to sell out 
fast and so urge you to act now to secure an investment in the project. 

The following document provides a summary of information relating to the project. More information about the scheme, contact details and 
upcoming engagement events is available at arranrenewables.com.

We look forward to investing together on this fantastic project, 
The ACR team. 

Foreword



Arran Eco Savvy has been talking about and working towards a 
renewable energy project since its formation in 2013. The steering group 
for renewables has been active since early 2018 and in February 2020 we 
began to work on a proposal for funding. 

The steering group wrote a proposal to conduct an island wide 
assessment of what is possible across all technologies. We were not 
successful in finding funding for this due to the scope being so wide, but 
we have spent a considerable amount of volunteer time working through 
different options ourselves.

Our Story “
“

Arran is a vibrant, forward-thinking 
community that’s working hard to fight 
climate change.

Founded in 2020, we are a Community Benefit Society. Our aim is to enable 
community owned renewable energy on the Isle of Arran. We started as a 
steering group working together as volunteers with the charity Arran Eco 
Savvy. 

Watch our 12 minute presentation on the 
project history here

Following consultations in 2019 and further workshops in early 2020 
we were pleased to see renewable energy was the top of preferred 
future projects. We did intend to hold further workshop style events 
to progress the options that are viable but in spring this year that 
was clearly not possible. Work did continue through lockdown to 
identify projects and a wide range of different schemes have been 
considered.

By working with our local partners at the Auchrannie we can finally 
progress what we would like to be the first of many projects. This will 
be the first community owned renewable energy on Arran and it 
has the potential to be a template for other high energy buildings 
on Arran to reduce their carbon emissions and help build a 
community benefit fund that can progress other environmental 
work. 

https://www.canva.com/design/DAEK2Xstofs/t84dgAWs0wtx_ceu3pQBtA/view?utm_content=DAEK2Xstofs&utm_campaign=designshare&utm_medium=link&utm_source=recording_view


The Project

Indicative layout Sports Hall east elevation

Indicative layout Sports Hall west elevation

Roof layout

In 2018 we started our search for the best project to kickstart Arran Community 
Renewables. We considered a host of sites and technologies, speaking to the 
community, landowners and the local electricity operator alike. We learnt two main 
things:

Keep it simple. Great things come from humble beginnings. Without a track record 
we need to walk before we can run and this means keeping the first project 
technically simple to focus our efforts on eliminating risk and building confidence 
in the project partners and community share offer concept. Solar PV systems are 
well proven, have a developed supply chain, good product warranties and carry 
minimal planning risk compared to other options. The future may bring larger, 
more complex projects, but for now we know exactly what we're getting and can 
take these learnings forward.

Keep as much power as possible on site. This is crucial. Since the removal of 
Government incentives for renewable generation we are exposed to unsubsidised 
market prices and risk. Although a remote site can be a good use of land, revenues 
from selling electricity to the local grid can be less than half that of selling to a 
local energy user directly. Directly selling power also avoids expensive grid 
reinforcement costs and reduces the cost of energy for the offtaker. 

Following this search the Auchrannie presented a great opportunity for our first 
project. It ticks both these boxes; the Sports Hall roof is well suited for solar panels 
and the adjacent Spa building has a year-round power demand that is well 
matched to the times when the panels will generate electricity. 

In total, 338 PV modules will be placed on the roof, generating up to 125 kW of 
power at any one time and an estimated 97.2 MWh per year. 

The estimated power generation and revenue from the panels each month is given 
below. Full financial projections are given at the end of this document. 

Table removed until confirmed 
 



The aims
To reduce Arran's carbon emissions by increasing the renewable energy generated on the island.
 
To create a green community fund that will enable more environmental projects that benefit Arran and build upon principles of fairness.

To enable community owned renewable energy projects and provide low carbon energy services with financial revenues staying within the 
local community.

The purpose of installing solar panels on community buildings is to: 

● reduce carbon emissions
● showcase low carbon technologies within the community
● provide an opportunity for local residents to own a stake in the provision of essential local services; and
● provide discounted renewable electricity to users of the community buildings.

Our Purpose & Aims

Community Benefit Fund

You can find our society rules at 
https://www.arranrenewables.com/rules

We have begun the process to set up a new Community Benefit Society. These are organisations owned by the people 
that live and work or support the community it is set up to benefit. 

This is a not-for-profit legal form for organisations that wish to operate for purposes that benefit the community as a 
whole. Members hold at least one share in the organisation and have one vote. Unlike in a limited company, the number 
of votes a member has does not increase with the number of shares they hold, making them a democratic model that 
works well for social economy organisations.  This type of organisation is set up to have a Social Purpose and to re-invest 
any profits made back into the society rather than maximising financial returns for members.

https://www.arranrenewables.com/rules


operational costs

Community Shares are a way for people to invest in what matters to them.  If you share our vision we can invest together, keeping investment local and sharing the 
profits with you rather than through interest payments on a commercial bank loan. As well as interest payments on your shares you will be decarbonising the 
island’s electricity supply and helping to establish a new Community Benefit Fund. 

As a shareholder you will also automatically become a member of Arran Community Renewables, having a say on how we do business and what we do next.  Our 
constitution sets out clear limits on this, so you will always know any investment will be on low carbon, local projects.  This model, and the flow of money, can be 
unfamiliar at first. The schematic below gives an overview of the key arrangements. 

How the share offer will work
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Share offer 
 key facts

Target interest rate 3-4%(TBC) per year subject to performance and the risks outlined in this document.

Interest payment Interest is paid annually after approval at our AGM and without the deduction of tax. 
Interest will be withheld for the first 3 years to ensure sufficient working capital. You may be 
liable to pay income tax on this interest although some interest can be received tax free 
under the Personal Savings Allowance, see HMRC website.

Rights Purchase of shares entitles the holder to full Member rights as outlined in our Rules, 
available on our website at https://www.arranrenewables.com/rules

Withdrawal Shares are withdrawable, subject to funds being available, at the discretion of the ACR 
board and in line with our share withdrawal policy. 

Minimum investment One share per applicant (£? TBC)

Maximum investment One Hundred shares per applicant (£? TBC) 

Sum to raise We are looking to raise £xx,xxxTBC  towards a total project value of £xx,xxxTBC.  The 
remaining finance will be provided through a grant from the Scottish Government’s Local 
Energy Scotland. 

Tax relief Shares are not eligible for EIS tax relief. They will normally be exempt from inheritance tax 
providing they are held for two years. You should seek further advice from a financial 
advisor or accountant on tax matters as appropriate.

Timetable The share offer is open from 09.00 on the xx TBC December and will close at 17.00 on the xx 
TBC January. 

Eligibility Anyone aged 16 or over may apply for shares. Co-operatives, Community Benefit Societies, 
Companies and other incorporated associations may also apply. 

How to apply Applications can be made via arranrenewables.com/invest.(not live yet)  The application 
form at the end of this offer document is available if necessary

There is a single class of shares 
in this share offer with a nominal 
value of £TBC.

We will keep members up to 
date on developments through 
our website, emails and emailed 
newsletters (where you have 
given us permission), the Annual 
Report, the Annual General 
Meeting and any general 
member meetings that may be 
deemed necessary or of interest 
to members.

Terms and conditions of the 
share offer are set out in the 
share offer document. This can 
be viewed at 
https://www.arranrenewables.co
m/share-offer (not completed yet)

The business plan can be 
viewed at 
https://www.arranrenewables.co
m/business-plan 
(not completed yet)

https://www.arranrenewables.com/rules
https://www.arranrenewables.com/share-offer
https://www.arranrenewables.com/share-offer
https://www.arranrenewables.com/business-plan
https://www.arranrenewables.com/business-plan


Esther Brown    
Director
Esther is an Arran Eco Savvy 
founder Trustee since 2013. 
One of the original group 
who felt Arran needed a 
green voice.  Esther has 
been involved with many 
community groups, in 
all office bearing roles. A 
part of the team who 
opened the shop in 2014 , 
helping to secure charitable 
status in 2015, she 
has been behind 4 yrs of 
successful Scottish 
Government funded 'Climate 
Challenge Fund' 
projects. Esther continues to 
work closely on Eco’s 
developments. After a 
career in the media industry, 
living in her home town of 
Glasgow & travelling 
extensively, she moved to 
Arran in 2005 with her young 
family. Esther has worked  for 
the local Arran Art Gallery 
since 2006 & is also involved 
in the vibrant community of 
arts on Arran. 

Donald McNicol    
Director
Donald has over 25 years’ 
experience in conventional 
and renewable generation in 
the feasibility, design and 
technical due diligence of 
power plants in the UK, US, 
Hong Kong, Mozambique, Italy, 
Ireland and the UK. He was the 
head of the engineering 
consultancy group for 
ScottishPower Technology and 
subsequently worked for 
Atkins plc for 10 years setting 
up their generation group in 
Glasgow and latterly became 
the Director of Due Diligence 
for SgurrEnergy which was 
founded in 2002 and became 
the largest wind energy 
consultancy in the UK and the 
second largest solar 
consultancy and had offices in 
12 countries. Donald is a 
mechanical engineer and is a 
Fellow of the Institution of 
Mechanical Engineers.
A long, long time ago he 
attended Kilmory Primary 
School.

Chris Grainger    
Director
Chris is a Chartered 
Engineer with 10 years 
experience developing low 
carbon energy projects. 
Having initially developed a 
number of wind farm 
projects across the UK, Chris 
joined engineering 
consultants Buro Happold to 
lead their district heating 
and energy strategy work. 
He has developed Climate 
Actions Plans for cities 
including London and New 
York as well as leading the 
decentralised energy 
modelling for National Grid’s 
Future Energy Scenarios. 
Chris now works for the UK 
Government’s Energy Hub 
initiative, supporting public 
and third sector investment 
in local energy projects.  

Our Team

Gavin Steven    
Director
Gavin retired in 2014 after 
working for BT for 41 years. 
He was educated in 
Rutherglen and has a 
degree in Electrical and 
Electronic Engineering. 
Working in BT, he gained 
experience in Field Work, 
Sales / Technical Support, 
Corporate Governance and 
ending up in a senior role in 
IT Project Management in 
charge of global billing 
projects. He has always 
taken a keen interest in 
participation in sports and 
while living in US, gained a 
Black Belt in Tae Kwon Do. 
Interested in dinghy sailing 
and hillwalking from the 
age of 15, he stills finds time 
to take a wander in the 
Scottish hills along with a 
group of his friends from his 
long past school days. 
Gavin also volunteers at 
C.O.A.S.T. on Arran. 

Jude King 
Director 
Jude is the Arran Eco Savvy 
project manager, from 2017 
leading projects in waste, 
energy efficiency, water 
efficiency, food, travel and 
climate literacy. Meeting 
ambitious carbon reduction 
targets & bringing wider 
benefits through initiatives 
such as Food Share, home 
renewables and eBike 
schemes. Jude studied in 
Edinburgh and worked in the 
renewables sphere in a 
graduate position. Having 
previously lived in (and 
loved) Hong Kong, Canada 
and the US, transitioning 
from city life to island life 
was an interesting journey 
for Jude but a great and 
fulfilling one!
Additionally Jude is on the 
board of VisitArran and feels 
strongly about the 
opportunity Arran has to 
build on existing 
environmental initiatives 
and community will- 
exciting times lie ahead! 



Community Shares Scotland
Community Shares Scotland have supported us both in setting up Arran Community 
Renewables and the share offer document you are currently reading. They have helped 
us turn our vision into a legally robust project through registration with the Financial 
Conduct Authority and the Community Shares Standard. This ensures we meet national 
standards of good practice. You can read more about the Community Shares Standard 
here. 

Local Energy Scotland
Local Energy Scotland support has been through their Community and Renewable 
Energy Scheme (CARES), Scottish Government have funded the enablement work 
needed to get us to where we are now, providing professional services support to match 
our dedicated team of volunteers. Topping that, they have provided a capital grant of 
over £70,000 to the project.  Without this grant, this project would likely be a one off; with 
it, the Community Benefit Fund becomes possible and along with it a pipeline of future 
projects. This grant also de-risks the project, (and your share investment) substantially, 
providing cash flow for us to weather any storm.  

Auchrannie Resort
The Auchrannie is far more than a benefactor in this project. It’s easier said than done 
putting trust in the community to take ownership of your roof, erect scaffolding and 
install their own scheme above you; all of this in the midst of a global pandemic. The 
whole team have been supportive throughout, allowing us to make sure we get the best 
project for everyone. 

Arran Accountants 
Arran Accountants are supporting our project with both Accounting and Financial 
assistance. Lorna is a qualified Chartered Accountant, living on the island,  with over 20 
years of experience in advising owner managed businesses of various sizes, across 
numerous sectors. Olivia joined Arran Accountants in February 2020, after attaining a 
first-class honours degree in Accountancy and Finance. Together, they aspire to support 
the local community with their extensive financial knowledge and expertise. 

Arran Eco Savvy 
Arran Eco Savvy is where it all began! This project and those that follow all stem from 
years of hard work from Beverley, Sue, Barbara, Andrew and Esther towards an energy 
project for Eco Savvy and the community of Arran. We look forward to maintaining 
strong links with Eco Savvy as we develop our community benefit fund and associated 
activities. 

Partners
Throughout the project development we 
have engaged with industry specialists to 
assess, guide and review the project.  

Project Support

Legal review of ACR, the share offer and  
our power purchase and lease  
agreements with the Auchrannie Resort. 

Technical review to ensure the best 
possible scheme including grid 
connection arrangements, panel layouts, 
access and metering. 

Installation, operation and maintenance 
of the scheme, following a competitive 
tender of reputable local contractors.

This project would not be possible without the support of the following partner organisations. 
Special thanks go to the trustees of Arran Eco Savvy,  Gemma Murray, Ruth Evans, Toby 
Sandison, Dave Hollings and David Johnston. 

Project management support to ensure 
the project is delivered on time and no 
stone is left unturned.

http://communityshares.org.uk/what-standard-mark#:~:text=The%20Community%20Shares%20Standard%20Mark,to%20make%20an%20informed%20decision


FAQs 
Q: How will the project be in the best interests of the wider community? 
A: The benefits of all types of community owned renewable schemes are 
for residents, the shareholders and Arran as a whole. The aim is to Stop 
Climate Change by enabling investment in renewable energy. We can’t all 
have solar panels on our roofs but some of us may have savings that are 
not acquiring much interest in the bank. Investing in community 
renewables can give better returns while supporting community projects to 
continue further work towards stopping climate change. By setting up a 
Community Benefit Society we will keep all investment in the local 
community, allowing the benefits to flow back to a community green fund 
for important environmental island projects. 

Q: Where will the profits go?
A: After paying the costs of the project including administration, insurance 
and maintenance, the remaining money is then split amongst those in the 
community who have invested in the project. An excess will be planned in 
to allow for risks – where these do not materialise this will be directed to a 
new community fund. The intention is that the community fund will be 
green and support the continuation and progression of the environmental 
work on Arran. 

Q: Who pays for the solar panels? 
A: You do. We could go to a bank and pay interest on a loan, but borrowing 
through community finance means that if you share our vision we can 
invest together, keeping investment local and sharing the profits with you 
rather than a commercial bank. 

Q: How does the project generate money? 
A: Solar panels generate free electricity but are expensive to buy up-front. 
Investing in solar is similar to putting money in a savings account; you 
won’t double your money overnight, but the panels generate electricity and 
therefore a modest income from day one. The electricity sales are 
generated from selling power to the Auchrannie – the panels on the roof 
will be fully owned by the community. We will set the price of the power so 
that everyone wins; in return for letting us lease their roof we will make sure 
the Auchrannie get (100% renewable) energy cheaper than they would buy 
normally from the grid. We will also endeavour to make sure all community 
investors get a return at least equivalent to a typical savings account. 

Q: Why the Auchrannie, why not other sites? 
A: To ensure that a solar project will always make economic sense, we need 
an easily accessed roof or field and an energy user close-by who will always 
need the power we generate – at the time we generate it. Some buildings 
have a high demand but this is focussed on the morning or evening when the 
sun is less likely to shine. The Auchrannie Sports Hall has a large, 
uncomplicated roof and is next to the Spa – a large energy demand even 
when the building is not busy. Although we hope to take on more projects with 
different characteristics and community links it is important that our first 
project carries the minimum financial risk.

Q: Why doesn’t the Auchrannie just buy the solar panels themselves? 
A: The simple answer is that they can – solar panels provide a good payback, 
however this is only realised over a long timeframe; often investors do not 
want to invest in projects that do not payback within a set period.  By 
financing the project through the community, we can take a longer-term view 
– individual community investors may come and go, but the new community 
organisation that owns the solar panels will be around for up to 25 years. We 
will look to lease the Auchrannie roof with all infrastructure on the roof 
belonging to the community. 

Q: Why solar rather than other renewables? 
A: We are actively considering other technologies and other sites, but this is 
primarily about risk. Roof mounted solar is extremely well proven and easy to 
predict generation and income into the future. It is also more straightforward 
in terms of planning permission than other technologies and so gives us the 
chance to deliver a project within the short to medium term and establish a 
foundation from which to explore other projects. 

Q: What is the risk of investing, could I lose my money? 
A: As with any investment, money would be invested at risk. As well as making 
the share offer open to small investments, it should be possible to withdraw 
your money at any allocated time, subject to standard conditions. The full 
details of any such arrangements will be set out in the share offer document. 

Q: I don’t want to take part in this project, but I would be interested in similar 
projects, will there be other opportunities? 
A: We hope so. At the moment we have no idea if there is sufficient interest in 
the community to invest in one or 100 projects, but so long as there is interest, 
we will look for further opportunities, and hope that we can do this efficiently 
once the first project is up and running




